Academic discipline:
"Fundamentals of leadership and organizational behavior"

Code and name of 1-26 02-02 "Management (social and
specialty administrative)"

Training course 3

Semester of training 5

Number of class hours: 90

Lectures 54

Seminar classes -

Practical exercises 36

Laboratory classes -

Form of intermediate exam
assessment (credit/
differential credit/exam)

Number of credits 5
Competencies to be To use the basic theories of motivation, leadership
formed and power to solve managerial tasks, to organize

group work based on knowledge of group dynamics
processes and principles of team formation, to
know how to resolve conflict situations

Summary of the content of the academic discipline:
The content of the discipline "Fundamentals of leadership and organizational
behavior" includes work in the following areas:
- studying the essence of leadership and organizational behavior;
- study the leadership theories;
- study the motivation theories;
- formation of group and team work organization skills;
- learning the ways to resolve conflict situations.




